CMMC AGENT / POLEMARCH Al / FICTIONAL READINESS EXERCISE

Expected Readiness Results

Fictional benchmark - not your live score

All people, accounts, configurations, review outcomes and implementation statements in this kit are
invented for training. No CUI, export-controlled information, real contract data or credentials are
included. Do not submit these files to SPRS, an assessor or a contracting officer as evidence of real
implementation.

Before fixes: 104 /110

For the scoring exercise ONLY, assume 108 requirements implemented including an adequate SSP.
Requirement 3.1.1 is not implemented: deduct 5. Requirement 3.1.8 is not implemented: deduct 1.
Synthetic total = 110 — 5 — 1 = 104. The sample SSP excerpt does not support the assumed SSP
sufficiency.

After assumed fixes: 110/ 110

If both gaps were truly implemented and every other benchmark assumption held, the synthetic score
would be 110. Corrected sample files are fictional. They do not prove implementation, demonstrate an
actual test or establish a certification outcome.

Your actual workspace may differ

The worksheet is not imported. Unassessed requirements count as not met under the app scoring
rules. An absent/insufficient SSP prevents a reportable score. Do not mark the other 108 requirements
implemented merely to match the benchmark.

Customer outputs

Free assessment provides control answers and a readiness score. Existing paid actions generate draft
SSP PDF, POA&M CSV and executive briefing PDF from saved data; paid Run Autopilot creates missing
POA&M records. Evidence cards retain metadata and reviewer notes. All outputs require qualified
human review.

Success checks

. Each uploaded sample creates a pending evidence record.

. Unknown control ID is rejected; use 3.99.99 for a safe error test.

. No-CUI confirmation is required before saving.

. Rejected incomplete evidence has explanatory notes.

. Corrected evidence is a new record; older rejection remains available.
. No official certificate or filing acknowledgement is produced.

OO Ul A WIN
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CMMC AGENT / POLEMARCH Al / FICTIONAL READINESS EXERCISE

Expected Readiness Results -
continued

Error and recovery checklist

ZIP archive: extract first; adding a ZIP as one file will not import its contents.

Multiple dropped files: the live form selects one; add the remaining files separately.

Unknown control: change 3.99.99 to the correct requirement ID.

Blank title: enter a descriptive title.

No-CUI not confirmed: do not proceed unless you know the sanitized sample is safe.

Oversized file: reduce below 25 MB, preserving review relevance. Do not split real sensitive data
merely to bypass safeguards.

Read-only role: ask the owner for the appropriate role; never bypass access controls.

Paid action denied: either stay with free assessment/manual planning or choose an approved paid
plan. The lab requires no purchase.

Full workspace: owner reviews seats/plan; never circumvent the seat limit.

Evidence review vs control status

Accepting evidence records a review outcome only. It does not automatically mark a requirement
implemented. A policy and a configuration export can still be insufficient; real examination, interview
and tests must support the relevant assessment objectives.

Official handoff

Confirm whether the contract calls for the applicable self-assessment or third-party process.
Assessments, SPRS data entry and required affirmations are separate official actions outside this app.
Never submit this kit as real contractor evidence.

How to explain the product

“CMMC Agent organizes readiness work: teams record answers, attach sanitized evidence, review
gaps, assign remediation and generate drafts. It helps you prepare; people verify actual
implementation and complete the required official assessment and submission process.”
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